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Appendix № 2 

GROUPS AND A GROUP PROCESS 

This appendix is a part of “My Personal Body – Respect and Self-Esteem. Practical Guide 
for Trainers”, Authors: Ekaterina Veleva and the PULSE Foundation Team, 2018 

 

Interactive And Psychodynamic Methods And Techniques For Leading 
Groups 

As a successful and time-tested, leading to specific results, required the interactive and 
psychodynamic method of leading, and in general thinking about the group and the group 
process. 

But first, lets review some basic concepts as a group and a group process.  

What is group? 

In sociology, a group defines two or more individuals who interact with each other, 

accept certain expectations as well as obligations as members of the group and share a 

common identity.  

Irrespective of the different characteristics of the groups, it is of utmost importance that 

there is an "interdependence between their members".  

Several definitions for group: 

• In order for a group of persons to be considered as a group, there must necessarily 

be an interaction between them. (Hare, 1976). 

• By the term group we mean a number of people connecting to each other, usually 

for a long time, who are a few enough so that everyone can connect with everyone 

else without an intermediary or through others but face to face. (Homans, 1950). 

• The group is a gathering of two or more people, located to a certain extent in a 

dynamic relationship with each other. (McGrath, 1984).   

Characteristics of the groups 
• Interdependence and Interaction: the interdependence of members in a group is its 

identification mark. Mutual dependence exists when the actions of one individual 
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member and the results of them are influenced by the actions of the others in the 

group, and when the actions of the individual member of the group affect the 

actions of others and their results. 

• The size of the groups: the groups differ from each other by their size. George Zimel 

(1902) developed a method of selecting groups based mostly on their size. He 

distinguishes between different combinations: a pair, a triple, a small group (4-20 

members), a middle group (20-30 members) and a large group (over 40 members).  

 

Groups and group process  

The leader of a psychodynamic group is above all in the role of an observer and 

researcher and only then of person who transfers  information and of an interpreter. 

Examining "group dynamics", K. Levine emphasizes that "just by examining groups in 

their real organizational and social contexts, in their specific (here and now) context, we 

will be sure that we do not miss out on their key behaviors and interactions." Levine 

(2002) 

Thus, it is of utmost importance to study "here and now" relationships in the family and 

school system in order to maximize the effect of the presented material, leading to 

understanding, acceptance and integration. 

"... in his/her contact with the complexity of life, in a group, the individual resorts to what 

may be called a massive regress - to mechanisms described by Melanie Klein (Klein, 1931, 

1946) as typical of the earliest phases of psychic life." Bion (Experience in groups and other 

articles, 1999) 

As a result, especially when working with children, we as professionals have to follow 

the group process and stay alert for group messages, that in turn reflect on the 

efficiency of our work and the results achieved. 

What do we mean by Interactive Grouping Method (IGM)? 

When we talk about Method, we mean an approach or mode of action or action to 

achieve a goal that requires more time.   

When we talk about Interactive Methods, the first thing we need to realize about 

interactive teaching is that it's not something new or mysterious. If you are a teacher, or 

you have been led a group and you have been doing group discussions, perhaps you 

have already used some interactive approaches like asking questions in order to collect 

students’ opinions or experience.  
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But first and foremost if we want to answer the question "How do I lead a group 

interactively?", then you have to retreat from teaching and think about learning. 

Over the past twenty years, the field of cognitive science has taught us a lot about how 

people learn. A basic principle that is generally accepted is that everything we learn, in 

fact, we only "construct". This means that every "external agent" is essentially powerless 

to have a direct effect on what we learn. Or else, to remember Eastern wisdom: "When 

the student is ready, the teacher himself comes!" 

If our brain does not do it on its own, that is, to get information, to search for 

connections, to interpret and to understand it - no external force will have any effect.  

For example, even the clearest and brighter rendering of a subject by a lecturer / 

траинер may lead to limited learning if students, if their brains do not do the job they 

need to process them. There are several possible reasons why students learning may 

not meet expectations in such a situation. They could, 

• do not understand the basic concept and so what follows is incomprehensible, 

• missing preliminary information or do not understand well what follows, 

• lack of interest, motivation or desire to spend the thought efforts to understand 

the arguments, to seek meaning and to draw conclusions. 

We can not understand whether we have reached the group and whether our efforts are 

successful if we as leaders do not interact with others (in the simplest case by asking 

questions). 

The interactive approach gives first and foremost the opportunity to seek answers to 

questions asked by him or others. Or as Socrates has noted that a good question can 

achieve a better result than just saying the answer. 

By asking questions and seeking feedback in the discussion, we will find a good way to 

cognitively and emotionally handle the given conceptual expressions and how to 

understand and integrate them.  

Learning is not an easy job, and sudden motivation at the right time can make 

everything different. A motivating factor provided by the interactive host is the 

requirement of living example. This serves to shake the participants and bring them 

into the "living reality".    

It is important for the lecturer/trainer to ask the participants to work together in small 

groups to solve a problem, and there is a discussion that not only serves to build more 

stable knowledge structures but also to motivate. The expectation of immediate 

feedback in the form of a peer or leader response is a very strong motivator. If this is 

not disturbing or threatening, the participants want to know desperately whether their 

understanding progresses or simply moves aimlessly into the conceptual space. 

Knowing that they are not allowed to move too far, they offer enormous energy to 

continue. 
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Because interactivity primarily means, through interaction between two or more 

individuals, changes in behavior and attitudes resulting from that interaction. 

 

Leading of psychodynamic group1 

The term "dynamics", of course, originates from the ancient Greek dinamis, ie. power, 

energy in action. Hence the "psychodynamics" of the power, power and energy of the 

psyche in action. 

In groups, we are talking about the psychodynamics of human relations, in the context 

of intersubjective relationships between people within and between groups. Systematic 

psychodynamics, therefore, provides us with "a way to think about the energizing and 

motivating forces arising from the interconnection of different people, groups and 

substructures in one social system" (Neumann, 1999, p. 57). 

The psychodynamic model of leading groups provides us with the unique opportunity to 

become the main observers and at the same time involved in the process of intra-group 

interactions and creators of emotional growth in the context of group relationships.  

 

Training techniques 

There are a number of techniques that can serve us in conducting groups, well 

described in the literature  (for example, introducing techniques - "business card", 

"playing the name", ice breaking ("taking another identity", "being in sombodyelse's 

body", "putting on the shoes of somebody else"; for working out withing the group and 

summarizing ("the three important things I have learned today.") The technique can also 

be a part of a method, such as a brainstorming as a starting point of the method, a panel 

discussion, or the storytelling lines method (method of collective writing of a 

composition or creation of a sculpture) etc. 

• SWOT analysis: this is a self-diagnosis and diagnostic technique. Its name is an 

abbreviation of the first letters of the English names of the studied 

characteristics: Strenghts; Weaknesses; Opportunities; Fears or Threats / 

Threats. 

• Pyramid:  method of collecting information resulting from individual work, 

pairing, quadruple, eighth, etc., i.e. the number of members of each subsequent 

group increases in geometric progression. The aim is to understand information 
                                                           
1 To have the qualification for leading psychodynamic group, there should be additional in-depth knowledge in the field of 
Psychodynamic Psychotherapy and Object Relationships in the Theories of Dr. Sigmund Freud, Melanie Klein and Wilfred 
Ruprecht Bion . 
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and reach specific summaries by pooling around an acceptable for everyone 

opinion. The following methodology is used: 

o First - self-referencing the characteristics that each student considers 

important. Optionally, some (or all students) share what conclusions they 

have reached. 

o Second - discussing in pairs and pooling the couple around a common 

opinion that does not necessarily coincide with the individual opinion of 

the individual participants. At the request of the couples, some (or all) 

share their conclusions. 

o Third - discussing in quadruple and searching for the common for each 

quadruple opinion and so until the whole group around the particular 

position.  

• Brainstorming: One of the most popular methods of finding a solution through 

the uncritical representation of different opinions - "generating ideas". As a 

technique, brainstorming can be used to quickly provoke associations on a topic 

for a short time - from 1 to 5 minutes.  

 

What qualities we need in order to be educators and professionals working with 
children 
It can be said that there are several basic qualities that are important to any trainer, 
coach or facilitator - people who are engaged in some sort of learning processes and 
facilitating positive change in other people, especially when it comes to educating 
children. Some of these qualities and requirements concern the person's personality, 
while others relate to professional knowledge and experience. 
Personal qualities 

• The human factor is the most important and most real component of the 
facilitator's effectiveness. One of the most significant features of a good 
facilitator is the ability to experience empathy towards another person. This is a 
quality that allows us to give our best in trying to look at the point of view of the 
other.  

• Another important personal quality is acceptance - allowing the other to be 
different, to have different values and goals, to behave differently. 

• Being flexible and in agreement with yourself are two other important 
characteristics of the person. People who are in agreement with themselves are 
aware of what they feel and do, and can communicate with others in a direct and 
honest way. A healthy and psychologically mature person can be flexible, not 
dogmatic, hard, crude, authoritarian - a person who does not accept foreign 
opinions. A good facilitator must be able to deal with another person, in terms of 
his pace and age. 
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If a person has these personal characteristics, it can be said to be therapeutic. The very 

presence of such a person makes you feel good. The most significant contribution a 

facilitator can make is through his own personal development, being himself, 

maintaining his own values, behaviors, impulses and desires. 

Particular attention should be paid to the role of the facilitator as a person interacting 
with other people.  
The facilitator should strive to enrich others rather than to seek ways of subsistence. 

The main intention is to help participants experience their own positive growth and 

that of others. 

 
Professional qualities 
Appropriate training is needed for group facilitators. A trainer needs a lot more than 
just a package of structured knowledge and experience to facilitate a certain process of 
effective learning. Here are a few things that require serious knowledge and their 
integration into practice. 

• Conceptual knowledge: For a group facilitator, it is important to have knowledge 
of people (human psycho-social functioning), groups and group dynamics, and 
different types/ approaches of group/ facilitation. This knowledge can be 
acquired in a formal way (in a university or other professional program) or in 
informal ways, such as reading or attending different seminars. 

o Theory. The theory is a resource. It is a mandatory component that 
assists the facilitator in his professional development. There is plenty of 
useful theory in applied psychology; theories of personality and 
character; group dynamics; organizational behavior; social behavior; 
theories and styles of learning and perception of information; cognitive 
psychology and others. 

o Techniques. Training and counseling skills can also be enhanced through 
the use of various design techniques and components, such as structured 
exercises, interactive tools, lectures, various ways of verbal and non-
verbal intervention. 

o Knowledge about people (human psycho-social functioning). The 
facilitator has direct and very strong interference with people. Knowledge 
of people (about human psycho-social functioning) in a theoretical sense 
helps you to get to know people professionally and personally. This 
knowledge can be gained by studying human behavior, different theories 
of personality and character, and various theories and practices of 
counseling and therapy. 

o Knowledge about the groups. Essential and complete knowledge about 
groups and group dynamics is needed. A facilitator should understand 
how groups develop and how different people interact with each other in 
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a group. It also needs to be able to recognize the different levels of 
development of the group itself. 

• Skills 
o Learning through experience. At the beginning of their development, it is 

important that each facilitator participate in different groups and 
experience the way of learning. Being part of the group is perhaps the 
best way to learn about groups and group dynamics. The experience 
gained from co-facilitating under the supervision of a more experienced 
facilitator is also essential for experiencing the role of a group facilitator. 
The next step in the development would be self-facilitation under 
supervision, accompanied by constant professional development. Such 
professional development could be gained by participating in various 
seminars, workshops, courses, professional conventions. 

o Communication skills. Some basic communication skills are needed to 
help one to support another person, group or organization in their 
development. It is necessary for the facilitator to have developed listening 
skills, to be able to express himself (verbally and non-verbally), to be a 
good observer, to be able to respond adequately to people, to be skillful in 
group interventions and to be able to create a favorable environment for 
learning and development. 

o Presentation skills. The effectiveness of a presentation depends on 
several variables such as the appearance of the presenter; the words he 
uses and the way it is expressed; body language; preliminary preparation; 
content; the way of presentation. By paying more attention to the 
following things, it could help you improve the performance of your 
presentation: 
 Appearance. It is important for the facilitator to inspire reliability 

and professionalism of the participants. One of the most obvious 
ways this can be influenced by the way you dress. There is no need 
to say that it would hardly be appropriate to attend training, for 
example, on IBM, wearing T-shirt and sandals. In some other 
situations, it may not be appropriate to appear in business clothing 
(for example, in kindergarten). The trainer has to decide on the 
culture of the organization or group to which he/she is going to 
appear and to choose the appropriate clothing. 

 Language. It would be good if you could use the way of expressing 
the participants as much as possible, except for local dialects and 
jargon. Speak a little slower than you would say in a normal 
conversation. This will make it easier for you to remember what 
you have to say, and it is also easier for the participants to 
perceive. 
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 Body language. Nonverbal gestures are also part of the trainer's 
performance. Good standing / posture would also help build a 
professional image, but you should not be too rigid and formal. In 
fact, quite often a better idea is to look calm. It is important to look 
at the whole group as you talk and keep a short eye contact with 
all participants. 

 Preparation. Preliminary preparation of a presentation, exercise 
(in front of a mirror, friends or video camera) and observation of 
professionals in presentations can also help in building some 
effective physical and verbal presentation skills. 

 
Participants should not be missed during a presentation or training. It is important to 
keep track of the group's verbal and non-verbal messages and how to read the signals of 
its participants. He/she must be able to recognize the nonverbal message of enthusiasm, 
impatience, boredom, conflict, mistrust, etc.  
A little more about the resistance in the group, will be shared in the "Protective 

Mechanisms" section.   

 

 

 

 

 

 

 

 

 

 

This publication has been produced with the financial support of the Rights, 
Equality and Citizenship Programme of the European Union. The contents of this 
publication are the sole responsibility of its author and can in no way be taken to 
reflect the views of the European Commission. 

Project title: Children Help movement Against Physical Threatening and Emotional Repression 

Project number: JUST/2015/RDAP/AG/CORP/9176 


